
SECTION-A

Note: Very Short  Answer type questions. Attempt any 
15 parts.  (15x2=30)

Q.1 a) What is line organisation?

 b) Define labour welfare.

 c) What is importance of attitude in 
motivation?

 d) Define TQM?

 e) What are quality circles?

 f) Define merit rating?

 g) What is production management?

 h) What are different requirement of 
leadership?
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 xiv) What is group bonus plan scheme?

 xv) What are different types of finances?

SECTION-C 

Note: Long answer type questions. Attempt any three 
questions.   3x10=30

Q.3 With the help of example, discuss different 
types of costs involved in any organisation?

Q.4 Explain different worker-management 
relationship techniques with suitable 
examples?

Q.5 What is significance of financial management in 
any organisation?

Q.6 Discuss various functions of management? 
Explain different advantages of departmentali-
zation?

Q.7 Discuss the concept of environmental concerns 
in organisation? What type of prevent steps can 
be taken to maintain the ecology?
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 ii)  What are desirable qualities of leader?

 iii) What measures can be taken to reduce 
labour turnover rate?

 iv) What are needs of professional ethics?

 v) What are limitations of merrick differential 
rate method?

 vi) What are different steps involved in work 
study?

 vii) What are different types of customer 
relationship management ?

 viii) Discuss key  features of cost-benefits 
analysis?

 ix) Differentiate between managers and 
leaders?

 x) What are different components of job 
evaluation?

 xi) D iscuss the need o f  prevent ive  
maintenance?

 xii) Discuss features of FSN analysis?

 xiii) How do job  sa t is fac t ions  a f fec t  
productivity?
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 i) What are different requirement of 
performance appraisal method?

 j) ________ is an example of direct  cot?

 k) Define labour turnover rate?

 l) Name two important elements of factory 
overhead costs?

 m) What are different types of incentive?

 n) What are important features of group 
behaviour?

 o) Define management.

 p) Who are peers in production system?

 q) Define entrepreneurship?

 r) ABC analysis belong to __________.

SECTION-B 

Note: Short answer type questions. Attempt any ten 
parts   10x4=40

Q.2 i) What are objectives of co-ordinating as a 
management function?
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