
SECTION-A

Note: Very Short  Answer type questions. Attempt any 
15 parts.  (15x2=30)

Q.1 a) Enumerate different resources for 
construction Industry.

 b) Define Construction Management. 

 c) What is essence of any project.

 d) Contract stage of a project. 

 e) Full form of PERT and CPM.

 f) Organizing labour at site.

 g) Name different (atleast 3) acts pertaning to 
the welfare of construction labour .

 h) What do you mean by progress?
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SECTION-C 

Note: Long answer type questions. Attempt any three 
questions.   3x10=30

Q.3 What are the  functions of construction 
management.

Q.4 What do you understand by economic life of a 
construction equipment.  

Q.5 Briefly Explain :-

 (i) Temporary advances

 (ii) Muster Roll.

 (iii) Bill

 (iv) Site order book

Q.6 Prepare job layout for a project.

Q.7 Explain principles of inspection.
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 iii) Give merits of live & staff organisation.

 iv) What are salient features of minimum 
wages act 1948.

 v) What corrective actions can be taken of a 
project is found to be delayed?

 vi) What is the importance of time of 
Completion of any project?

 vii) What will you inspect in an ongoing project?

 viii) What safety measures will you adopt while 
demolishing a building?

 ix) Why earth pills have to be compacted.

 x) What are the functions of a power shovel?

 xi) Enlist atleast 5 construction equipments.

 xii) What are the responsibility?

 xiii) Explain types of construction labour.

 xiv) What are the functions of trade union?

 xv) What are the common causes of accidents 
of a Junior engineer at site.
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 i) What is quality control of a project?

 j) What is safety campaign in construction. 

 k) Name 5 construction equipments.

 l) Expenditure and revenue heads.

 m) What is life cycle of a project?

 n) What does inspection include?

 o) What are systems of payment of wages to 
workers?

 p) Output of an -equipment.

 q) Functions of a construction equipment.

 r) Define Contractor.

SECTION-B 

Note: Short answer type questions. Attempt any ten 
parts   10x4=40

Q.2 i) How do you classify construction projects.

 ii)  How do you prepare finance schedule.
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