
Q.6 PERT analysis is based on _____time.

SECTION-A

Q.3 What is construction schedule

Note:  All questions are compulsory one marks each.         

  (10x1=10)

Q.4 CPM is method to control______and_______.

Q.8 List any 2 temporary servicew.

Q.1 What is dummy activity?

Q.7 Define Quality control

Q.5 Expand CPM.

Q.9 Define Construction Equipment.

Q.2 Define Line organisation.
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Q.33 What is construction management? Explain all 

function of construction management.

Q.35 What is understood by 'site organization' 

Explain in detail?

Note: Long answer type questions. Attempt any three 

questions.   (3x10=30)

Q.34 Explain various safety measures required to be 

taken during excavation, drilling and blasting.

Q.36 What is the need of inspection and quality 

Control and explain various principle of 

inspection.

Q.31 Write short note on the role of construction team 

in successful and timely completion of the 

project.

Q.32 Explain Constrution Project Shedule?

SECTION-D 
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Note: Short answer type questions. Attempt any eight 

questions.   (8x5=40)

Q.24 Write short note on condition of construction 

workers in India.

Q.25 What type of Labour is required for construction 

Industry in today's context.

Q.26 Write short on the requirement on material and 

equipment's for planning construction at site.

Q.21 What is Job layout?

Q.27 Explain work breakdown structure in 

construction management.

Q.28 Explain the various objectives of Network 

Analysis.

Q.23 Explain cost time optimization.

Q.22 What are the various resources required for 

construction.

SECTION-C 

Q.29 Explain CPM with suitable example.

Q.30 Explain PERT with suitable example.
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Q.14 What is construction planning

Q.12 What are the various resources required for 

construction 

Q.13 Define PERT

Q.16 What is Activity, Event, and float.

Q.18 What is the difference between event and 

activity?

Q.15 What is role of human relation in organisation.

SECTION-B 

Q.10 What do you mean by inspection of construction 

site? 

Note: Very Short answer type questions. Attempt any 

ten questions.                                   (10x2=20)

Q.11 Define role of communication in  an 

organisation

Q.17 What do you mean by Network technique.

Q.19 Define Construction team?

Q.20 What is dummy activity?
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